Submission from International Intermodal Repairers (New Zealand)

Patrick Hicks
Container Owners Association

Dear Patrick,

I wish to apologise that there will be no representatives from the IIR NZ Inc. at the COA Working Group meeting in Rotterdam.

I would like to outline some general observations in respect to the agenda that you have for the meeting that reflect the IIR’s position on these as the depot association body in New Zealand.

Data Transfer of Repair Information

Cedex is already governed by ISO – ISO9897:1997 
Our advice is that it can be improved by using XML which is an Edifact message format. This is already a United Nations standard. 

XML is able to embed digipics and can be realtime and not batched like most EDI is now.

Having everyone using ISO Cedex would save us all a fortune.

Standard Repair Times

We support the premise of standard repair times as long as it is aligned with a fair hourly rate.
Currently this is not the case in Australasia. 
Market research should be conducted across various sectors such as mechanics, engineering, electricians, plumbers etc to establish where a fair rate for repairing would sit.

Reefer structural repair rates should be higher to acknowledge the higher level of skill required to adequately repair this type of container. A 15% premium on dry box repairs would be reasonable.
IIRNZ wish to be closely involved in this working group as it is instrumental to our business.
Code of Practice

IIRNZ has a code of practice (attached) which is more on an ethical basis. You are welcome to table this as an example if you wish. 

Feedback as to whether this is in line with COA thinking would be appreciated.

We are willing to look at and share best practice methods.

 We also would like to achieve agreement on what services are to be charged for as there is no consistency at present. For example some shipping lines pay for photos taken of containers on their behest whilst others refuse. In fairness all should pay for this service.

Empty Containers

In New Zealand there are 11 ports servicing a 4 million population. This creates a problem for ports in knowing how much to put into infrastructure when there is no certainty in maintaining work volumes.
When the volumes do increase and a land shortage develops then the containers move inland. If this land is not profitable enough to run as a depot then cheaper land will need to be found further away. This will then increase the transport costs of the container movements to prohibitive levels.
An acceptance of market prices for the use of prime land will enable the depots to provide the service in reasonable proximity.
