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Presenter: Erik Chatel
Date: Rotterdam 26 April 2007
Division: Technical Services - Capital Lease
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Why do we need it ?

- We have Global Processes

- We have inspection and repair criterias in place worldwide

- Our Computer Mainframes are interactive and communicating
to each other :  (OPS — Finance — Marketing etc...)

- Our Systems are all using EDI / EDIFACT Format

- We want to cut costs

- We want a better control on M&R etc...
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What we have.... E

- ISO Containers (since S1years)
Container Codes:

-42G1

- 4200

- 40DV

- 40GP etc...
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What we have....

- CEDEX CODES :

Material codes

Repair codes Damage codes

But no linear
combination !

Components
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What we have....

-EDI messages EDIFACT have been ,,stolen* from the bank
industry (80°‘s) and adapted to shipping requirements with many
message types and various segments.

- CODECO Land Gate
- COARRI Sea Gate (Disch Message)

- WESTIM + WESTIMD
- DESTIM etc.....
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EDI Messages Adapters

TypeC,E&F 0O
Type D&M |
Type G B TypekK
Type H 8 Tvpel
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Why reviewing size type codes

1985 version of DIN ISO 6346 :
(still in use or accepted)

44500117
[ s |aw

St Country cuda lType code
1 Type coas Size code

Size code

The current standard:

This container 1s 40' long (4), 8'6" high
and has a gooseneck tunnel (3). Itis a
ventilated standard container (1), with
narrow, passive vents in the upper part

(0).

This container 1s 40' long (42), 8'6" high
(G1). It 1s a ventilated standard container
with narrow, passive vents in the upper
part .
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Why reviewing size type codes

4310 : The coding does not indicate that the green container 1s 2.50 m wide.

What about a Palletwide code, having the benefit in mind ?
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Why revising "CEDEX "  codes

Different approach on Component codes the Crossmember Example

Shipping Lines =
CMA, CMU, CML, CMW

CAPITAL LEASE = CMA

WHAT ABOUT IICLS5 Repair Criteria :

The top flange 1s undamaged and properly secured, an overlaping angle insert is
possible but what is the cross member code for it ?
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Why revising "CEDEX  codes

What about your specifications ?

RLA / RLC* for the Rail Assembly C

A new code for the Lock
Box ? DLB*

*new codes to be proposed ?
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Why revising "CEDEX  codes

What Material Codes ?

Rail same price ? — Same Floor ?

NEW CODES ?: CF COMPOSITE FLOOR
PB PLYWOOD BAMBOO COATED
wC WOOD, COMPOSITE, MIXED
PV PLYWOOD, VARNISHED SURFACE
PA SOLVENT PAINT
WP WATERBORNE PAINT
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WORKING GROUP OBIJECTIVES

1. ISO CODE :

 Review Size Types and agree on ONE size type
2. Review CEDEX Codes:

« Componenent codes, Repair codes, Location codes,
Damage codes, Material codes

3. Establish linear combination accetable for the industry

4. Attack on Dry Container and on Special, Chassis etc...
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What has Capital Lease achieved ?

We propose.... Something simple

What we are offering....

 Not selling a Software solution
* Nor an EDI solution
« Improve process management for Shipping / Leasing Cies depots

» Reducing costs considerably but not screwing down depots
(corner post example)
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What has Capital Lease achieved ?

CONCEPT
Finance Process
Marketing Process = —— OPS Process

N

Validation: comb. Codes — ¢

/ IAS provider

Errors
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CAPITAL MAH Validation principle

3ejected EDI E stimate list Edit & Commection Rejected Ezstimate

? Iv,alidate Rate Setup {* Ignore Rate Setup Yalidation © | Poszt E ztimate for He-PrDcessingl Send E-Mail | Frint Error Beport[By E stimate]

Frint Error Bepart[For all Or By Depat]

LlnitNumI:ueriELHLl i|Size.-"T_l,q:uEIEEI ID'\-" Depu:utl Eurrenc_l,ll Estimated i ff Hire Datel'ld.-"I:IS.-"EEIEI? Hev#l 0

" Eztimate Hea

Estimate processed Status : |[Estimate has been rejected. | Gt Calculatar Wiew Move Hish
Sqﬁ“ Oty] [Fepair [I0amage Enmpunent‘ Damage [t aterial Length[ *idtH] Height‘ a7 Materia& Materiay! Lal:u:usr' Lal:u:q Lal:u:uE:' T ax Fiesponsible [ alidation
Code |[Code | Code Location || Code Cosg Ta Hr Ta R at Rule Party Rules
Decription :Remove markingz,karking/Labelz b arkings, Other | Matenal unzpecified  Container ntenior, Center or bath half, All o Al Show Fate Setup I
'I.| 1 |Mv |ML |MHU J'IW J'MLI _l .EIEI| .EIEI| .DD'EMT | .EIEI| .EIEI| .25| .EIEI| 12.EIEI|N|:|ne ;”Llser LIE Paszset
Decription :Remove markingz, kM arking/Labelz b arkings, Other | Matenial unzpecified  Container Esterior, Center or bath half, Al to Al Show Fate Setup I
2.| 1 |r--*|‘~-f |ML |MF|L| J|E>¢¢< J|MLI _l .IZIEI| .IZIEI| .EIEI|EMT | .IIIIII| .EIEI| .25| .IZIEI| 12.[IEI| Mone ;” zer LIE Pasze«
?lecriptiun swield, Cut Bail - Azzembly | Matenial unspecified  Front End, Top Half, Section-4 to Mot &pplicable Show Fate Setup I
3.| i |WD |EL| |F|L.-’-‘-. J|FT4N J|MLI _l 15.EIEI| .IZIEI| .EIEI|EMT | 1.IIIEI| .EIEI| .5EI| .IZIEI| 12.[IEI| Mone ;” zer LI Failed
Decription :Steam Clean, Contamination,Cargo Container | katerial unspecified  Container Intenior, Center or both half, All to Al Show Fate Setup |
4.| 1 |SE |ET |MEEI J|I>¢¢< J|MLI _l EEIEI.EIEI| .IZIEI| .EIEI|EMT | 15.EIIZI| .EIEI| .EIEI| .IZIEI| 12.[IEI| Mone ;” zer LIE Pasze«
Decription :Remove and Dizpoze ﬂphﬁif%ge,"v\-’md Floor &zzembly | Matenal unspecified  Container Interior, Center or both half, All to Al Show Fate Setup I
5.| 1 |F|D |DB (IF"\M-’-‘-. J'IW)J'MLI _l EEIEI.EIEI| .EIEI| .DD'EMT | 5.DEI| .EIEI| 'I.EIEI| .EIEI| 12.EIEI| Mone ;” Jzer LI Failed
h 4

X Rejection Messges-Line ltem

Mote :Estimate has been recjected because of the following listed rejection meszages .
Sgft  Rejection Code Rejection Meszage
'I.|h-1.-'1'-.H_EI"v"EF|LIMIT kdsH  Ovwer the limit for -> Repair Code-: W0 Component code <> BL& Dlamage Location ->FT4M length -> 15 width ->0 height -0 bMAH Setup in
capital zpzten 025 MAH Reparted by Depat ;0,50

b atrial Cost Over Limit for <> Fepair Code-> WD Component code -> RLA Damage Location ->FT4M length -3 15 width -0 height -0 Depot
Feported batenial Cozt:1.00 b aterial Price Setup in Capital System 0,76

2 [MATCOST-OVERLIMIT
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What has Capital Lease achieved ?

What we are offering....

* 1 Unified Coding proposal maintain and monitor all repairs
« More transparancy toward the industry

« Compare Depots & Material price

» Reduce the workload at Depot, Container owners side

» and finally the costs for Depots,
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CAPITAL TOP 20 : % OF Repairs (item)

Component Repair % est. Item Quantity % of total
items costs
1 | Markings, Other Remove markings 15.81 43,735 1,12%
2 | Cargo Container Remove markings 8.59 23,778 1,18%
3 | Markings, Other Remove 6.30 17,432 0,62%
4 | Markings Single Digit Replace 413 11,416 0,48%
5 | Flooring, Plywood Plank Remove 3.15 8,721 0,26%
6 | Panel Assembly Remove markings 3.14 8,692 0,69%
7 | Flooring, Plywood Plank Water Wash 243 6,718 2,66%
8 | Panel - Outer Face Remove markings 219 6,051 0,14%
9 | Flooring, Plywood Plank Resecure 218 6,035 0,24%
10 | Panel - Inner Face Abrasive Clean and Paint 2.03 5,620 0,72%
11 | Cargo Container Remove 2.02 5,577 0,82%
12 | Panel - Steel Corrugated Straighten 1.85 5,127 3,57%
13 | Flooring, Plywood Plank Section 1.53 4,223 11,98%
14 | Wood Floor Assembly Remove 1.51 4,168 0,11%
15 | Rail - Assembly Insert 1.50 4,149 3,46%
16 | Panel - Steel Corrugated Remove 1.40 3,869 0,13%
17 | Panel Assembly Remove 1.38 3,818 0,38%
18 | Panel - Inner Face Remove markings 1.36 3,765 0,12%
19 | Panel Assembly Straighten 1.34 3,713 1,64%
20 | Panel - Inner Face Surface Preparation and Paint 1.33 3,692 1,33%
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CAPITAL TOP 20 : Sorted by costs
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COA WORK GROUPS:

Cedex Codes :

- DMistenal coiles

Bepar codes — Cramage codes

Comngronieds —

— UCR : Unified Repair Code
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mE Members R Membersares me Meetings mE Auztralazia e Intermodal me Gallery

*t URC Codes
| *% MAH & Average material -Dry van URC
For Surveyors / Depots : -Reefer URC
-OT URC
-Chassis URC

-Special equipment URC

Download progress: B
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NEXT STEPS......

Before Paris COA Meeting....

* Members should submit their normal repair times to the COA secretary till
May 11th 2007.

* Depots and members shall submit list missing codes (i.e. 45" Central Header
etc...).

» Statistics on Costs & Combinations could be supplied by Data providers
(neutralizing the companies).

THANK YOU !
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